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PREFACE

In the UK the genetic counselling profession is composed of individuals from varying professional and academic backgrounds, employed by NHS trusts, research bodies or charities.  Over the past three years, there has been a growing recognition by members of the AGNC of the need for a career structure for genetic counsellors. It is known that genetic counsellors with a nursing background are mostly on a nursing salary scale, although posts are graded differently at different genetic centres.  Genetic counsellors with a non-nursing background are mostly salaried as clinical scientists, but again with wide geographical variation (McAllister, M. et al, presentation of results of a national survey of AGNC membership, AGNC Spring Meeting, 2002). 

The AGNC Committee and the AGNC Education Working Group discussed this issue 

in the light of preparations for professional self-regulation and registration of genetic counsellors. The decision was made to form the Career Structure and Salaries 

Working Group. This was made up of AGNC members who have specific experience 

and/or interest in these issues. The Working Group’s remit was to survey the situation nationally to identify significant anomalies and disparities, and then to develop a 

career structure for the profession. We have also been monitoring developments with Agenda for Change, which will reform the current pay, career structure and terms and conditions of work for all NHS staff. (For further information on Agenda for Change 

please see the Department of Health website).

This proposal was developed by the Working Group, in consultation with the AGNC membership. The Working Group specifically wish to acknowledge Tracy Bussoli, Sara Levene, Annelise Nehammer, Gillian Scott and Sally Watson, Genetic Counsellors at Guy’s Hospital, whose document ‘Career & Pay Structure for Genetic Counsellors, 2001’ formed the basis for this proposal. 

The Registration Process requires attainment of Certification in Genetic Counselling, 
(which is assessed by the AGNC at masters level), leading to professional registration. 
The specialist registration process began in 2002 and the number of genetic 
counsellors who have been able to register has to date been limited.  This is due to 
restricted access to *Registration Assessors at this stage of the process.  It is 
envisaged that access to registration will continue to improve via a cascade approach. 
In the meantime, the situation may arise whereby an individual is working at a level commensurate with a Genetic Counsellor, Principal Genetic Counsellor, Consultant 
Genetic Counsellor or Genetic Counsellor Manager but (s)he does not yet have 
Specialist Registration as a result of lack of access to the registration scheme whilst 
this is in its infancy. This should not preclude that individual from grading at a level corresponding to his/her responsibilities. Because of the evolving process of 
Specialist Registration the Career Structure will be reviewed in the future and 
amended if necessary.

A) Trainee Genetic Counsellor

It is anticipated that an individual will usually be in a training post for approximately 2 years and will be eligible to submit intention to register for Certification in Genetic Counselling and successful candidates would subsequently register within 6 months of completion of training. 

Previous Training/Qualifications/Experience

In accordance with the Registration process 1,

a) Trainee from an MSc in Genetic Counselling background will:

· Have completed the taught and clinical aspects of an approved MSc in genetic counselling, but may not yet have been awarded the degree. Prior to/during training, (s)he must be awarded an MSc in genetic counselling.

· Have completed a basic counselling training of at least 120 guided learning hours.

· Be expected to inform the Registration Board of her/his intention to apply for registration at the end of the training period.

b) Trainee from a nursing or equivalent professional background will have:

· A relevant undergraduate or master’s degree (e.g. in nursing, biological or social sciences).

· Attained an appropriate professional qualification (e.g. nursing, midwifery, social work) and maintained current professional registration.

· Completed a minimum of 2 years appropriate professional clinical experience in a health or social care setting, typically consistent with **NMC level 3 Senior Registered Practitioner status.

· Completed a basic counselling training of at least 120 guided learning hours.

· Will be expected to inform the registration Board of her/his intention to apply for registration at the end of the training period.

At this level all Trainees will:

In accordance with the registration process1,

· Be in a clinical post under the supervision of a recognised genetics centre 2.

· During the 2 years of training experience the full spectrum of genetic conditions  (paediatric, prenatal, adult and cancer genetics) and counselling scenarios (e.g. carrier, predictive, prenatal testing).  This may include placements in other accredited genetic training centres.

· Receive regular clinical and counselling supervision.

· Appraisal with a named educational supervisor on a 6 monthly basis.

· (S)he should develop an awareness of the functional structure of general management and relationships in the NHS.

Roles and Responsibilities

· Supervised management of a case-load of patients/clients requiring genetic counselling. It is anticipated that the nature of case management supervision will change as competencies are achieved. Work may include:

· Pre-clinic work-up for a variety of genetic conditions.

· Independent genetic counselling.

· Post-clinic follow-up as required.

Note:  contact with patients may involve home visits, clinic appointments, telephone counselling and written communication.

· Liasing with other health-care professionals and agencies as appropriate.

· Blood-taking

· Small audit and evaluation projects under the supervision of a Genetic Counsellor/Principal Genetic Counsellor /Consultant Genetic Counsellor or Clinical Geneticist.

· Limited contribution to teaching, e.g. in small groups.

Professional Contribution

· Involvement in departmental activities.

· Membership of appropriate professional bodies and attendance at meetings (when work may be presented), etc.

Limits of Role

Trainees will not undertake the following:

· Supervision of others.

· Acting as lead genetic counsellor in predictive genetic testing or prenatal counselling.

· Working as lead genetic counsellor where patient is known or found to have significant psychological/psychiatric/social or legal issues.

· Primary responsibility in the management of a genetic register.

· Representing the Clinical Genetics department on an external board/body, unless representation from a ‘Trainee’ is specifically requested.  However, Trainees should be encouraged to accompany more senior Genetic Counsellors to meetings of such boards/bodies, to be present as observers.

B) Genetic Counsellor

At this level, there is a transition from higher training to independent work.  The individual will have built on a training foundation to establish a sound reputation as a genetic counsellor.  (S)he will be identified as a clinical specialist within the employing authority.  (S)he will normally have direct clinical involvement in, and an extensive knowledge of, genetic counselling. 

(S)he will have achieved the core competencies laid down by the AGNC 3 and is expected to gain Registration in Genetic Counselling. 

Previous Training/Qualifications/Experience

This individual will have:

· At least 2 years’ clinical experience as a Trainee Genetic Counsellor.

· Completed formal training or attained a 1st/MSc degree consistent with **NMC level 3 Senior Registered Practitioner status and be recognised as a competent genetic counsellor.

· Been assessed as a Master’s level practitioner.

Roles and Responsibilities

(S)he will:

· Have her/his own responsibility for a range of clinical tasks as outlined in the ‘Roles and Responsibilities’ of the Trainee Genetic Counsellor.  In addition, this individual’s work may involve:

· Taking a lead role in predictive genetic testing.

· Responsibility for more challenging cases than at Trainee level.

· Autonomous work in peripheral clinics.

(S)he may also be responsible for a genetic register.

· Have limited responsibility for the supervision of:

· Trainees, e.g. when the named supervisor for a Trainee is unavailable. 

· Medical students/undergraduate students
· Participate in the teaching of genetics to:

· Other health care professionals, including hospital doctors and GPs.

· Medical students/other students.

· Lay groups.

· Contribute to service planning and development and formulation of departmental policies and protocols.

· Contribute to audit and evaluation.

· Contribute towards research.

· Develop good management skills, although across a limited range of responsibilities.  These could include the ability to direct the work of students and Trainee Genetic Counsellors.

· Have a broad understanding of general management and relationships within the NHS.

· Ongoing professional development should be demonstrated, for example undertaking further education, attending relevant professional conferences/meetings, completing appropriate training courses.

Professional Contribution

· Involvement in departmental and multidisciplinary activities within the local environment.

· Involvement in appropriate professional bodies through attendance and presentation at meetings, etc.

· Must maintain his/her Genetic Counsellor Registration.

Limits of Role

(S)he will not:

· Line-manage staff.

· Have any budgetary responsibilities.

· Be a named supervisor for Trainees.

· Be the sole supervisor of medical students undertaking special study modules (SSM).

C) Principal Genetic Counsellor

This post is seen as being an expert clinical grade where the post-holder will have substantial experience and training beyond that of a Genetic Counsellor. (S)he is expected to gain Specialist Registration in Genetic Counselling. 

(S)he will take independent responsibility for a range of complex work demanding skilled performance, with the ability to identify the need to confer with colleagues.

Previous Training/Qualifications/Experience

· At least ***2years’ experience as a Genetic Counsellor.  For most it would typically take 5 years as a Genetic Counsellor before becoming eligible to apply.

· Been assessed as practising professionally at Master’s level.

· Clinical experience has become greater than that of formal qualifications, utilising experience to implement effective change.

· Experience in service planning and development, and of the formulation of policies and protocols.

· Experience of audit, evaluation and research.

· Evidence of having developed management skills.

· Additional relevant specialist training completed e.g. in counselling, management skills, supervision of Trainees.

· Evidence of taking responsibility for organising appropriate teaching and/or research.
· Evidence of professional development  
Roles and Responsibilities

An individual at this level may work in one or make a significant contribution to a combination of the following areas:

I
Clinical

II
Research

III
Education

I) Clinical

Continuing responsibility for a clinical case-load using advanced genetic counselling skills acquired during Level B either working in a Regional Genetics Centre or in an out-reach position attached to a Regional Genetics Centre. The individual will be working at this high level doing either of the following:

· Generic genetic counselling, covering a broad range of genetic conditions and counselling scenarios.  (S)he will act as a significant resource to the wider 

     health care system and be recognised as an expert within the profession.

· Taking a lead role in providing expert genetic counselling in a defined area of specialisation, e.g. cancer genetics. 
· May act as a named educational supervisor for Trainee Genetic Counsellors.

·  May act as a mentor for genetic counsellors during their registration process. 

· The role of *Registration Assessor will typically be carried out by Principal Genetic Counsellors & beyond.

· Continue to take a key role in teaching responsibilities. 

· Taking a key role in the planning, development and provision of cross-disciplinary specialist services, policies and protocols.

· Taking a lead role in audit and evaluation, and in the supervision of projects undertaken by Genetic Counsellors.

· Contribute to the management of a changing and/or developing service. 

· Must maintain his/her Genetic Counsellor Registration.

II) Research

· Undertaking innovative work that will make a positive contribution to the field of genetic counselling.  This may lead to e.g.:

· A relevant PhD and published papers, including the individual as first author, and active contribution to scientific conferences.

· Contribution to the development of national standards and/or interventions in genetic counselling.

III) Education

· Undertaking the development and management of long courses, e.g. modules or an MSc course in genetic counselling.

· Devising, organising and implementing educational and training courses for genetic counsellors and other health care professionals.

· Contribute to public education in genetics.

The role can also incorporate managerial responsibilities in conjunction with at least one other of the above areas. 

Management

· Team leader of a group of genetic counsellors within a speciality, which could include budgetary responsibility (if appropriate), physical resources, selection and appointment of new staff and contribute to staff appraisal.

· Demonstrating ability to work in a wider management role, including management of personnel.

· Developing efficient and effective business processes and procedures to promote improved patient service.
Professional Contribution
Active participation through:

· Membership of topic groups and specialist interest groups; attendance and presentation at meetings.
· Leadership at a local and national level.  This may include holding office on a relevant committee.

Limits of Role

· Unlike a Consultant Genetic Counsellor, a Principal Genetic Counsellor will not be expected to fulfill all areas of responsibility simultaneously.

· This grade will not be expected to take full managerial responsibility for a department’s genetic counsellors.
Di) Consultant Genetic Counsellor 

(S)he will act as a significant resource to the wider health care system and be recognised as an expert within their profession. (S)he is expected to gain Specialist Registration in Genetic Counselling. 


This individual will take a lead role locally and nationally.  This role may be broad (generic) or within a specialised area of genetic counselling practice, as defined by the individual’s expertise or the requirements of a particular department.

(S)he will undertake clinical work, education and training responsibilities, research and management.  At least 50% of her/his time will be accounted for by her/his clinical work. The proportion of time spent on other aspects of the role will depend upon the individual’s expertise and the requirements of a particular department

Training/Qualifications/Experience

· At least ***2 years’ experience as a Principal Genetic Counsellor.  For most it would typically take 5 years as a Principal Genetic Counsellor before becoming eligible to apply.
· A Consultant Genetic Counsellor could originate from any of the relevant professional backgrounds (nursing, MSc in Genetic Counselling, midwifery, social work). 

· The quality and outcome of experience may be more important than the duration, and the assessment board should seek evidence of clinical and scientific insight and leadership.

· Educated to Masters level or beyond.

· Proven track record of influential research/audit in the field of genetic counselling, as demonstrated by publications/conference presentations.

· Be able to demonstrate active involvement with innovative practice developments and demonstrate evidence of significant achievements gained.
Roles and Responsibilities

· Act as lead genetic counsellor within area(s) of expertise.

· Work in partnership with the Trust (or equivalent) in order to develop a strategic approach for the provision of service.

· In line with Trust (or equivalent), develop, lead and implement standards for clinical audit and evaluate clinical effectiveness.

· Act as a specialistpractitioner in his/her area of expertise and work autonomously.

· Work in collaboration with academic institutions to lead on education, research and practice development, and produce further publications.
· Take a key role in developing national protocols.
· Lead on developments and innovations within the field.

· Offer specialist consultancy, both within the Trust (or equivalent) and outside.

· Contribute to the following management activities

· Appraisal/review of staff within team.

· Identifying and facilitating educational and training needs of staff.

· May provide support and mentoring for Trainee, Genetic Counsellor and Principal Genetic Counsellors.

· The role of *Registration Assessor may be carried out by a Consultant Genetic Counsellor.

· Must maintain his/her Genetic Counsellor Registration

Professional Contribution

· Maintain national and international profile of the genetic counselling profession.

· Will be active nationally in specialist subject area (or areas), and will participate in national meetings and hold membership of organising bodies or professional committees.  (S)he may hold an office in such a committee within the profession or within a multidisciplinary group, and/or be active internationally.
Limits of Role

· Will refer as appropriate to other genetic counsellors/clinical geneticists/laboratory scientists, etc., who have other areas of expertise.

· This grade will not be expected to take managerial responsibility for the department’s genetic counsellors

Dii) Genetic Counsellor Manager

A Genetic Counsellor Manager will primarily have management and training responsibilities, but at least 25% of her/his time will be accounted for by her/his clinical caseload. The proportion of time spent on other aspects of the role will depend upon the individual’s expertise or the requirements of a particular department. (S)he is expected to gain Specialist Registration in Genetic Counselling. 


This role will demand effective leadership and could involve managing groups extending beyond Genetic Counsellor personnel. It could provide management opportunities and experience appropriate to the pursuance of Departmental or Directorate level Management posts.

Training/Qualifications/Experience

· At least ***2 years’ experience as a Principal Genetic Counsellor. For most it would typically take 5 years as a Principal Genetic Counsellor before being eligible to apply. 

· The quality and outcome of experience may be more important than the duration, and the assessment board should seek evidence of clinical and scientific insight, management skills and leadership.

· Educated to Masters level or beyond in a relevant subject.

· Relevant management experience and training, and expected to work towards a recognised management qualification, e.g. Diploma in Health Service Management, MA in Management and Leadership.

· Be able to demonstrate active involvement with innovative practice developments and demonstrate evidence of significant achievements gained.
Roles and Responsibilities
· Provide line management and professional leadership for the team of genetic counsellors at various stages of training and experience ensuring staff are supported in their work.

· Define the standard of care to be provided by Genetic Counsellors and delegate duties and workloads whilst being responsible for maintaining standards and competencies at various levels.

· Responsible for disciplinary procedures whenever necessary.

· Recruitment of genetic counsellors (and other members of staff as agreed locally).

· Appraisal and staff development programmes of all grades of genetic counsellors (and where appropriate other members of staff as agreed locally).

· Identify and facilitate educational and training needs of staff, including managing training budget for genetic counsellors

· Providing support and mentoring for experienced Trainee, Genetic Counsellor and Principal Genetic Counsellors

· Work in partnership with the Trust and/or other relevant bodies to develop a strategic approach for the provision of service, including business planning and contract negotiation

· In line with Trust (or equivalent), develop, lead and implement standards for clinical audit and evaluate clinical effectiveness including clinical risk management.
· Systematically introduce, manage, evaluate and consolidate service changes.

· Take a key role in developing management protocols.

· The role of *Registration Assessor may be carried out by a Genetic Counsellor Manager.

· Must maintain his/her Genetic Counsellor Registration.

Professional Contribution

· Contribute to national and international profile of the genetic counselling profession.
· Will be active nationally and will participate in national meetings and hold membership of organising bodies or professional committees.  (S)he may hold an office in such a committee within the profession or within a multidisciplinary group, and/or be active internationally.

Limits of role

· Refer/defer to other genetic counsellors/clinical geneticists/laboratory scientists, etc., who have specific areas of expertise, as appropriate.

· Would not be expected to maintain the same daily clinic workload or level of clinical expertise as Consultant Genetic Counsellor post.

References
1. Association of Genetic Nurses and Counsellors Development Plan for professional genetic counsellors, Revised Draft Sept 2000, section 6.
2. Association of Genetic Nurses and Counsellors Development Plan for professional genetic counsellors, Revised Draft Sept 2000, section 5.3.2.

3. Association of Genetic Nurses and Counsellors Development Plan for professional genetic counsellors, Revised Draft Sept 2000, section 3.

Glossary

* Registration Assessor:  An expert genetic counsellor who assesses portfolios submitted nationally for the Certification in Genetic Counselling to Master’s level.


** From ‘Making a Difference: strengthening the nursing, midwifery and health visiting contribution to health and healthcare’.  Published 29.9.99, available from www.dh.gov.uk

NMC2: 
· Competent to exercise clinical judgment

· Assume professional responsibility & accountability for the assessment of health needs, 

· Planning, delivery & evaluation of routine direct care for both individuals & groups of patients/clients

· Direct & supervise the work of support workers & mentor students 

· higher diploma or degree, & in some cases additional specialist specific professional qualifications.

· Typically newly registered nurses/midwives & established registered practitioners in a variety of jobs & specialties in hosp & community & primary care settings 

NMC3: 

· assume significant clinical or public health leadership of registered practitioners & others and/or clinical management and/or specialist care. 

· Experienced senior registered practitioners in a diverse range of posts including ward sisters/charge nurses, community nurses, midwives, health visitors, clinical nurse specialists.

· degree or masters, and additional specialist specific professional qualifications. 
*** It would usually take more than 2 years to develop the competencies to transfer to the next career level.  However, it is quite common for genetic counsellors to enter the profession having previously held senior healthcare roles.  Thus, some genetic counsellors bring many transferable skills to the role, and the career structure has been written to offer flexibility in such situations.  For most, it would typically take 5 years before becoming eligible to apply for the next career level.
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